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Background 
 

Prosperous / Adarsh Village Programme is a rural development and cleanliness 

programme broadly focusing upon the development in the village which includes social 

development, cultural development and spread motivation among the people on social 

mobilization of the village community. 
 

It has to aims at instilling certain values in the villages and their people so that they get 

transformed into models for others. The goal is to translate this comprehensive and 

organic vision of Mahatma Gandhi into reality, keeping in view the present context. It is 

far beyond mere infrastructure development and aims at instilling certain values in the 

village and their people so that they get transformed into models for others. 
 



These values include:  
 

i. Adopting people’s participation as an end in itself – ensuring the involvement 

of all sections of society in all aspects related to the life of village, especially 

in decision making related to governance  
ii. Affirming gender equality and ensuring respect for women  
iii. Guaranteeing social justice  
iv. Instilling dignity of labour and the spirit of community service and 

voluntarism 

v. Promoting a culture of cleanliness  
vi. Living in consonance with nature – ensuring a balance between development 

 

and ecology 
 

vii. Preserving and promoting local cultural heritage 
 

viii. Inculcating mutual cooperation, self-help and self-reliance  
ix. Fostering peace and harmony in the village community  
x. Bringing about transparency, accountability and probity in public life  
xi. Nurturing local self-governance 

 

xii. A special focus needs to be done on empowering the poor household to come 

out of poverty by developing a plan for every identified gram panchayat. It 

aims at turning villages into model villages not only by infrastructure 

development but also by gender equality, dignity of women, social justice, 

community service, cleanliness, eco-friendliness, peace and harmony. 

Mutual-cooperation, self reliance, local self-government, transparency and 

accountability in public life will also be expected. Social mobilization and a 

systematic environment will be created in the model village. 
 

. 
 

Selection of village the criteria used:  
 

Gopalpur is small village located in tahsil 

Nawabganj, Block Dewa of Barabanki district, 

Uttar Pradesh. The Gopalpur village has 

population of 1554 of which 719 are males while 

657 are females as per survey has been done by 

us. 

 

In Gopalpur village population of children with age 0-6 is 178 which makes up 11.45 % of 

total population of village. Average Sex Ratio of Gopalpur village is 891 which is lower 

than Uttar Pradesh state average of 912. Child Sex Ratio for the Gopalpur as per census is 

838, lower than Uttar Pradesh average of 902. 

 

Gopalpur village has lower literacy rate compared to Uttar Pradesh. In 2011, literacy rate  



of Gopalpur village was 56.96 % compared to 67.68 % of Uttar Pradesh. In Gopalpur Male 

literacy stands at 69.80 % while female literacy rate was 42.72 %. 
 

As per constitution of India and Panchyati Raj Act, Gopalpur village is administrated by 

Sarpanch (Head of Village) who is elected representative of village. 
 

Basic need assessment: 
 

Requirement of income generation programme, malnutrition in women and children and 

10 Toilets and one more primary school has been seen as per survey. 
 

Map of Village – Gopalpur District Barabanki  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Location situation: 
 

Tehsil Name : Nawabganj 
 

Block: Dewa 
 

District : Barabanki 
 

State : Uttar Pradesh Division : Faizabad 
 

Language : Hindi and Urdu, Awadhi 
 
 

Goal:  



To understand a community ecosystem and engage rural communities in the development 
of village based micro-enterprises that enable the increase of assets, income generation 
opportunities, provision of adequate services and advancement of social equity and 
sustainability by 2016. 
 

 

Objectives: 
 

a. improved basic amenities 

b. higher productivity 
 

c. enhanced human development 

d. better livelihood opportunities 

e. reduced disparities 

f. access to rights and entitlements 

g. wider social mobilization h. 

enriched social capital 

 

Strategy for Development: 

 

In order to convert the identified village into 

a ‘Prosperous village’ through the specified 
 

activities, the following are the possible 

strategies: 
 

1. Participatory planning exercise for  

identifying peoples’ needs and priorities in an integrated manner  

2. Converging resources from Central Sector and Centrally Sponsored Schemes and 
also U.P. State schemes to the extent possible.  

3. Repairing and renovating existing infrastructure to the extent possible 
by community involvement.  

4. Strengthening the Gram Panchayats and peoples’ institutions within them 
promoting transparency and accountability.  

5. Engaging with and mobilizing the community for participatory local level 

development.  
6. Converging different private and voluntary initiatives /programmes to achieve 

comprehensive development in tune with people’s aspirations and local potential.  
7. Building partnerships with voluntary organizations, co-operatives and 

academic and research institutions. 
 

Focusing on outcomes and sustainability we have to make development strategy: 
 

a. Personal development 
 

 Inculcating hygienic behaviour and practices
 Fostering healthy habits including daily exercise and games
 Reducing risk behaviour- alcoholism, smoking, substance abuse, etc. 



b. Human Development  
 

 Universal access to basic health facilities consisting of health care, 
medical examination.

 Total immunization
 Balancing the sex-ratio
 100% institutional delivery
 Improving nutrition status for all, with 

special focus on children, adolescent girls,
 pregnant women, and lactating mothers
 Strong focus on the special needs of Persons With Disability (PWD), especially 

children and women
 Universal access to education facilities up to Class X and retention
 Conversion of schools into ‘smart schools’. Smart schools will have IT enabled 

classrooms, e-libraries, web based teaching and will make all students e-literate 

required for providing quality education
 E-literacy
 Village library in Panchayat bhawan.






c. Social development / Awareness Generation for 
“Adhi Abadi” 



 Workshop on Early marriages / Nukkad 

Natak / Puppet shows etc.
 Opening of Counseling centers for women “ 

Pariwar Paramash Kendra”
 Maternal & Child health Camps
 For Legal awareness Workshops/Nukkad Natak, Puppet Shows
 Village sports and folk arts festivals
 Celebrating ‘Village Day’/Gandhi Jayanti
 Proactive steps for inclusion and integration of socially excluded groups, 

especially Scheduled Castes and Scheduled Tribes.
 Safe drinking water


d. Economic Development 


 Linking All Women Related Programmes of Govt. of U.P. & Govt. of India
 Women Empowerment programmes for “Adhi Abadi”. 



 Wall paintings for programme related to economic development of youth and 

women

e. Skill Development 
 

 Computer Literacy centre
 Stitching / Tailoring training centers


f. Sanitation 
 

 To create a better understanding of the Sanitation among secondary stake 

holders (Pradhan, Secretary, members of the Panchayat, ASHA, AW Workers, 

ANM, Teachers & Safai karmi) opinion leaders of the village community.


The Key features would be as follows -: 


 Demand oriented making new toilets
 Effective usage of audio visual methods
 Social/village mapping for creating awareness through Sanitation Rath/PA 

system for awareness generation
 To adopt participatory method in Panchayat

discussion 
 Stress on Behavioral Change
 Focus on Usage of facilities and not on 

provision
 Focus on school sanitation
 Focus on 100% coverage & usage of the 

sanitation facilities
 Community Mapping and monitoring techniques
 Stress on convergence of various departments for the project

 

 

Monitoring 
 

A monitoring system will be established to enable the renowned personalities 
including and other stakeholders to monitor the programme. Outputs relating to 
physical and financial targets will be measured each quarter. A project evaluation will 
be conducted through an independent agency. 
 

Expected outcome -: 
 

As soon as the project is successfully completed the 
project will have following expected outcome-:  

 Better understanding of sanitation will be 
created at grass root level.

 Almost every person in the rural community 
will be sensitized

 Rural community will be sensitized in such a
way that they themselves will be able to monitor about sanitation facilities.  



 People would themselves mobilize demand for proper availability of sanitation 
facilities and safe drinking water.

 High level of awareness will be created among rural people about health facilities.
 Awareness about good nutrition food for children, adolescent, lactating mother and 

pregnant women.
 Better livelihood opportunities to all skilled and semi skilled village peoples.
 Awareness and better understanding about Government programmes for income 

generation schemes. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action taken in the village to make it a modal village:-   

· Workshop on Early marriages / Nukkad Natak / 

Puppet shows etc.  
· Opening of Counseling centers for women “ 

Pariwar Paramash Kendra”  
· Maternal & Child health Camps  
· Legal awareness Workshops/Nukkad Natak, 

Puppet Shows 

· Village sports and folk arts festivals  
· Proactive steps for inclusion and integration of 

socially excluded groups, especially Scheduled Castes 

and Scheduled Tribes. 

· Safe drinking water  
· Linking All Women Related Programmes of 

Govt. of U.P. & Govt. of India 

· Women Empowerment programmes for “ Adhi 

Abadi”.  
· Wall paintings for programme related to economic development of youth and 

women  
· Computer Literacy centre  
· Stitching / Tailoring training centers  

Homemade Pickles and Papad training Centre to empower women and linking them   

to the market. 
 

· Creating a better understanding of the Sanitation among secondary stake holders 

(Pradhan, Secretary, members of the Panchayat, ASHA, AW Workers, ANM, Teachers & 

Safai karmi) opinion leaders of the village community. 
 



· Inculcating hygienic behaviour and practices  
· Fostering healthy habits including daily exercise 

and games  
· Reducing risk behaviour- alcoholism, smoking, 

substance abuse, etc.  
· Universal access to basic health facilities 

consisting of health care, medical examination.  
· Total immunization  
· Balancing the sex-ratio  
· 100% institutional delivery  

· Improving nutrition status for all, with special focus on children, adolescent girls,· 

pregnant women, and lactating mothers  
· Strong focus on the special needs of Persons With Disability (PWD), especially 

children and women  
·  
 
 
 

 

Empowerment and economic development of women 

and men through Running livelihood skills in the 

Projected Area by the Organization 
 

Computer Training 
 

A Computer Literacy Programme for underprivileged 
 

 

This course provides elementary knowledge of MS 

office and internet. 
 

Anupma Foundation helps the trainees to develop 

their skills in 
 

commanding computer to enrich their future plans. 

Through these courses Anupma Foundation aims at enhancing the computer abilities and 

hence opportunities for the poor and underprivileged girls . Apart from enhancing 

computer skills the centre also focuses on personality development. 
 

Objectives: 
 

1. To enhance computer training opportunity to students from underprivileged and 

poor unemployed girls  
2. To provide adequate knowledge of computer.  
3. To provide chances computer literacy for the Underprivileged in targeted area.  



Stitching and Tailoring Training and Anwla Pickle 
and Murabba Making Training 

 
 

 

Anupma Foundation is running Stitching and Tailoring Training 
centre and Anwla Pickle and Murraba Training Centre at 
Gopalpur village in Barabanki .  

150 women and 100 girls are getting trained in Tailoring and 

Stitching Training till date. 
 

60 women and 50 girls are getting trained in Anwla Pickle and 

Murraba Training till date. 
 
 
 
 
 
 
 
 
 
 
 
 

 

Awareness of rural women of the Village about their 

legal rights and Gender sensitization 
 

 

Anpma Foundation is implementing Awareness 
Generation Project programme with the aim of 
creating awareness in the community on issues 
relating to the status, rights and problems of 
women. Its main objectives are to identify the 
needs of rural and poor women, to increase their 
active participation in decision making both in the 
family and community on development issues 
including atrocities on women and children. 
 

The objective of the project is to increase awareness amongst women on a set of 
selected topics so as to both inform and educate them. Topics of the programme are: 
 

i. Status of women 
 

ii. Women and law  
iii. Women and health  
iv. Community health and hygiene  
v. Women, technology and environment  
vi. Women and the State Government  
vii. Religion, culture and women  
viii. Women and economy  



ix. Women and social action  
x. Panchayats and Gram Sabhas,  
xi. National integration and communal harmony  
xii. Legal literacy 
 

 

Family Counseling Center 
 

Anpma Foundation is running Family Counseling 
Center at the village under which counselling, referral 
and rehabilitative services to women victims who are 
in moral danger within the family or society at large 
including those affected by disputes, marital discord 
or maladjustment is provided free of charge. 
 
 
 
 
 
 
 

 

Health Checkup camps 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Disease of women often go unnoticed. The Rural women largely remains victims of 
unawareness about various  

disease. Having found this 
Anupma Foundation organised 
various health check-up camps 
for rural women and girls, where 
a team of Doctors attended female 
patients. Through this effort 
Doctors could help in early 
diagnosis of even the deadly 
disease like Breast Cancer. 



The local authority and the village contact people are very excited to see the medical 
service given to the community. Our hearts were moved with compassion in serving these 
women. We really hope to see this service carry on each month, to help the poor and 
needy women in the community. 
 

Dr. Arpita Anand of Lucknow and her team doing a free trial of local rural women and 
children as well provided the information regarding the Health & Hygeine. Team of Doctor 
sensitized local rurals by providing the information regarding the harm of chewing 
tobacco. 
 

Anupma Foundation and Arihant Foundation are continuously making efforts to create 
Gopalpur village an ideal village of Uttar Pradesh. 
 
 
 
 
 
 
 

 

Awareness on Female Feticide 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Anupma Foundation is 
 

(a) Organizing workshops and seminar on Village, Panchayat and District level where 
people from all social sectors can participate in large number and share their views. 
 
(b) Highlighting evil of this practice through Nukkad Natak's, Rally, stage shows, and 
showing Documentary in Villages, Schools,  
Colleges etc. 
 
(c) Distributing  materials  on  the  issue 
specially prepared by Anupma Foundation at 
Village, Panchayat, Block and District level. 



(d) Enhancing sensitization to gender issue to influence policy makers, planners 
and enforcement machinery is another important strategy. 
 
(e) Young married couple and pregnant women are given counseling. 
 
(f) Public education on the illegality of fetal  

sex discrimination and sex selective 
abortion. 
 

(g) Sensitizing media both print and 
electronic brief about attitudinal changes 
towards the girls.  


